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EXAMPLE(S) OF WAYS TO TIE(S) TO DFG
| E PROBLEM AL
SSU o () GO ACHIEVE GOAL STRATEGIC INITIATIVES
Statute Confusion, ambiguity, | Create a clear body of law — Prioritize, clarify and coordinate mandates, | Initiative 4
and lack of to govern issues related to starting with unfunded and underfunded
enforcement built into the California Department — Transfer some mandates to other agencies
code. of Fish and Game (DFG) — Increase statutorily mandated coordination
with local and tribal governments, and
No statutory ability to other governmental agencies
arbitrate or mediate — Review types of infractions to determine if
should be raised from a misdemeanor to a
felony (such as abalone violations)
— Ask California Law Revision Commission to
clean up code
— Consider replacing the fully protected
species statute with CESA listing process
California Problems managing/ Clarify California with — Work in conjunction with USFWS to review | Initiatives 2, 5, 7
Endangered mitigating for species. | federal Endangered Species species list
Species Act Inconsistency in Act (CESA with FESA), so — Coordinate federal and state mitigation
(CESA) determining listing that species may be policies and permitting
which often leads to mitigated for in a consistent . . .
. — Use consistent and transparent science in
costly and time manner L . .
. . o the determination of listing a species and
intensive arbitration . )
the areas of potential habitat
Structure Organization of DFG Restructure DFG in a way — Determine organizational goals and Initiatives 2, 3

often leads to
unnecessary overlap of
funds, employees,
permitting and work
load

which reflects its main goals
and strategic vision while
ensuring ease of
accessibility for the public

priorities
— Restructure based on consumptive and non
consumptive use
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EXAMPLE(S) OF WAYS TO TIE(S) TO DFG
ISSUE PROBLEM(S) GOAL ACHIEVE GOAL STRATEGIC INITIATIVES
Permitting Difficulties related to | Ensure the general public is Improve consistency of permitting by Initiatives 2, 5

acquiring and
implementing permits.

Permitting processes
are onerous, costly,

sometimes inefficient
and take far too long

provided with a permitting
process which is
transparent, consistent and
accessible

project type and between regions and
offices, while recognizing local differences
Improve efficiency of obtaining a science-
collection permit

Increase accessibility and remove barriers
to restoration related permits—see
Barriers of Restoration Report, Resources
Agency 2003. Explore categorical CEQA
exemption for small scale restoration
projects.

Have DFG staff available for pre-project
planning on a timely basis

Prohibit informal policies unsupported by
law or regulation

Increase permitting coordination with U.S.
Fish and Wildlife Service (USFWS) and
other state and federal agencies

Partnership/
Collaboration

DFG is limited in its
ability and drive to
coordinate with other
governmental and non
governmental entities,
therefore missing
opportunities to
achieve goals and
complete projects

By increasing partnerships,
DFG would be better able
to leverage its resources
and fulfill its statutory
obligation to the people of
California

Work with land owners, both private and
those who may operate on leased state-
owned ground, to build positive, trusting
relationships which are mutually beneficial

— Coordination with other natural resources

agencies, at tribal, local, state and federal
levels

— Improve coordination with the University

of California for increased science/ data
assistance

Initiatives 4, 7
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EXAMPLE(S) OF WAYS TO TIE(S) TO DFG
ISSUE RROBCERAIS) GOAL ACHIEVE GOAL STRATEGIC INITIATIVES
Personnel Staff lacks necessary Develop a work force that is — Communication training for all employees Initiatives 1, 2, 6
training to aptly capable of proper — Ensure that hiring policies are consistent
perform their jobs and | management and with promoting those with proper
lacks opportunities for communication with the management experience and training.

continuing education general public while
encouraging professional
development

— Provide management training

— Offer CESA training

— Allow and encourage for publishing of
scientific documents

— Increase opportunity for professional
development

Enforcement Lack of DFG wardens Increase enforcement of — Increase the number of and enforcement Initiatives 2, 4, 6
DFG laws and predictability ability of DFG wardens
Lack of resources to of outcomes — Review types of infractions to determine
enforce DFG laws which should be raised from misdemeanor

to felony (such as abalone violations).

L Work with current wardens to do this task.
Lack of coordination

among agencies — Increase DFG ability to gather evidence as

needed to enforce laws

— Improve coordination with other law
enforcement agencies

— Improve coordination with the AGl’s
Special Prosecutor Office to assist county
district attorney on enforcement

— Increase communication and coordination
with other law enforcement agencies

— Provide education to other law
enforcement agencies about DFG laws

— Improve consistency of staff understanding
of statutes
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EXAMPLE(S) OF WAYS TO TIE(S) TO DFG
ISSUE PROBLEM(S) GOAL ACHIEVE GOAL STRATEGIC INITIATIVES
Regulatory Several DFG regulatory | Identify and Improve key Analyze opportunities for adjusting

programs that are key
to achieve CA’s
ecological as well as
economic objectives
lack a necessary level
of support, funding,
and/or emphasis
within DFG

Current regulations
lack consistency,
transparency and
accountability

regulatory programs that
provide broad public and
private benefits. Examples:

— NCCP

— streambed alteration
permitting

—landowner incentive
programs (safe harbor,
etc.)

— Timber harvest plan
review process

Create a clear
understanding of the
regulations and ensure they
are consistent for all to
interpret

regulatory fee structures for increased
sustainability of key regulatory programs
Prioritize DFG investments of staff time
and fungible dollars in key programs
Identify necessary reforms to state laws
that would facilitate greater public and
private use of the programs

Identify gaps and overlaps in regulatory
processes

Prohibit informal policies unsupported by
law or regulation




