California Fish and Wildlife Strategic Vision Project
Potential BRCC and SAG Common Themes Recommendations
January 19, 2012

KEY: BRCC = California Fish and Wildlife Strategic Vision Blue Ribbon Citizen Commission
SAG = California Fish and Wildlife Strategic Vision Stakeholder Advisory Group
DFG = California Department of Fish and Game

F&GC = California Fish and Game Commission

Potential Transparency Recommendation: DFG and F&GC will be transparent about their functions,
programs, and activities

Implementation recommendations include:
e Science and information used throughout the decision-making process (and communicate that
information used to inform those decisions)

e Provide access to data

Implementation Assessment
e Method: ?
e Timeline: ?
o Level of likely BRCC/SAG agreement: ?

Potential Partnership Recommendation: Actively participate in and create partnerships/collaborations
among other agencies, stakeholders and within the organizations [both DFG and F&GC].

Implementation recommendations could include:
A. Create a culture of coordination and collaboration

B. Reach out to other groups within the department or commission. [an example would include
enforcement/biologist interaction]

C. Those departments with more staff and/or more specific expertise in public works contracts, or
that have higher or less stringent delegated authority should coordinate with those who do not.

D. Partner with and/or enter into agreements with other agencies/organizations, such as for focused
species and habitat assessments or work (e.g. vegetation mapping recently or currently done by
DFG’s Biogeographic Data Branch for California State Parks, San Diego Association of Governments,
etc.). This can include pursuing formal agreements with state and federal natural resource management,
local agencies, permitting, and action agencies and/or multi-agency/user natural resource stakeholder
groups to establish multi-agency collaboratives that will effectively promote natural resource conservation
(see selected characteristics below).

E. Reach out to other boards and commissions.
F. Establish a standing stakeholder advisory committee.
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Description: The intent of this action is to create a culture of coordination and collaboration using
methods such as clear and consistent commitment by leadership, employee encouragement and
incentives, and providing sufficient resources and time within DFG and F&GC to coordinate within and
partner with other agencies. State agencies and employees have specific expertise in some areas but not
others, and should utilize each other as resources as needed. In addition, often an agency’s or a DFG
program authority extends over only part of the natural resource issue, solution, or problem. By working
together, global solutions can be found and implemented. Examples include:

A. Departments under the Natural Resources Agency (and those state agencies with a resources
and/or regulatory nature) should meet to determine how they can effectively partner to achieve
common goals specific to education, restoration, land acquisition, land management, and species
and habitat monitoring. Additionally, those agencies with expertise not found in or very limited
within DFG but needed for the implementation of DFG projects (e.g. archaeology, engineering,
hydrology, landscape architecture and facility planning) should be able to be conducted by other
agencies/organizations in partnership with DFG to conduct necessary tasks.

B. Use more collaborative processes that combine regulatory agencies with landowners and other
stakeholders, conservation organizations and local agencies and organizations on
restoration/enhancement and other natural resource programs.

C. Work with organizations that outreach to landowners to help create stronger relationships with
private landowners

Implementation Assessment
= Method: DFG, F&GC, and Natural Resources Agency administrative
= Timeline: Short-term, continuing
= Level of likely BRCC/SAG agreement: High /top 1-3

Ties to Strategic Plan: Common Theme #2, Goal 1, Objective 2; Goal 2, Objective 2; Goal 3, Objective 1

Potential Common Theme #1: Engage in clear and compelling communication, education and outreach,
both internally and externally

Implementation recommendations include:
A. Develop a communications plan
i. Internal
ii. External

iii. ldentify high-level branding and recognition strategies to enhance recognition of DFG by the
general public

B. Place a communications person in each region. Not only would this person be responsible for
generating media stories and answering media calls, but they will also be an “expert” of sorts in
the region and know all about projects, programs, etc. This person will communicate regularly
with headquarters
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C. Enhance Education and Outreach
i. Develop an outreach and education plan that includes using partnerships

D. Improve community relations with the help of organizations such as the Natural Resource
Volunteer Program to educate the public on issues such as Keep Me Wild, Conservation Education,
marine protected area boundaries, enforcement information, regulation clarification, etc.

Potential Common Theme #3: Use “ecosystem-based” management as an approach that recognizes the
full array of interactions in a system, including humans, rather than single issues, species or services in
isolation.

Definition of ecosystem based management — use the West Coast Governor’s Agreement definition:

“Ecosystem-based management (EBM) is a process that integrates ecological, social,
and economic goals, recognizes humans as key components of the ecosystem, and
considers ecological boundaries while acknowledging political borders. Further, an
EBM approach assesses cumulative impacts from various sources and strives to
balance conflicting users. It accounts for complexity and uncertainty of natural
processes and social systems, incorporating adaptive policies in the face of
uncertainties. Using this approach to manage resources requires the consideration
of multiple factors such as pollution, coastal development, harvest pressure,
ecological interactions, and watershed management. EBM therefore requires
engaging multiple stakeholders to help define problems, incorporate scientific,
social, and economic understanding, set goals, and find solutions.”

Implementation recommendations include:
A. DFG and F&GC use EBM to inform resource management decisions. Examples:
i. Manage ecosystems as a whole rather than an individual species

ii. When dealing with endangered species take into account the effect on other species.



