California Fish and Wildlife Strategic Vision Project

Suggestions for Phase 3 Process Design
February 16, 2012

Phase 3 Objectives

1. Finalize the strategic vision.
2. Finalize the accompanying suite of recommendations.
3. Finalize the barriers to implementation report and use the findings as a filter for recommendations.

Potential Meeting Structure

Volunteers
to draft Topic-specific
recommendations Workshops
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Assumptions

1. The suite of potential recommendations includes those that were not finalized in Phase 2 and those that were initially discussed and set aside.

2. The CFWSYV Blue Ribbon Citizen Commission (BRCC) will hold separate meetings and may provide their own recommendations to the CFWSV
Executive Committee.

3. CFWSYV Blue Ribbon Citizen Commission members are requested to participate in CFWSV Stakeholder Advisory Group (SAG) meetings; perhaps
one or two volunteers for each SAG meeting to provide policy perspective and to cross-pollinate ideas.

4. California Department of Fish and Game (DFG) staff is requested to participate in topic-specific workshops.

Stakeholder Advisory Group Meetings

Meeting 1

SAG and BRCC meeting

Identify the suite of recommendations still on the table. Includes any recommendations referred back by the executive committee,
recommendations not ready in Phase 2, and recommendations not yet fully discussed.

Prioritize topics to address?

Discuss ways to effectively use time in the workshops with a goal of forwarding about 1/3 of the suite of recommendations at each
subsequent SAG meeting.

Ask for volunteers to draft proposed recommendations to present at topic-specific workshops.

Likely % or % day meeting

Meetings 2,3 and 4

Consider recommendations being forwarded from the topic-specific workshops.

Goal is to further develop recommendations that can be forwarded to the executive committee. It is not necessary for the SAG to reach
consensus; minority opinions will be forwarded with recommendations.

Likely % or all day meetings

Topic-Specific Workshops

An opportunity for interested SAG and BRCC members with DFG staff, and input from members of the public, to further refine and craft
draft recommendations.

The purpose of the draft recommendations is to provide a starting point for SAG members to react to — rather than starting from scratch.
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Blue Ribbon Citizen Commission Meetings

e BRCC to meet within one week of SAG meetings 2, 3 and 4 to discuss SAG recommendations.

e BRCC may choose to develop independent recommendations.

Executive Committee Meetings

e Briefing to executive committee at midpoint (approximately week 7).

e Second meeting: Consideration and approval of a final strategic vision.

Questions

1. Do executive committee members recommend any criteria for identifying priority topics to focus discussions?
2. What is the appropriate level of detail to be included in the recommendations? Do current recommendations hit the mark?
3. Who will take ownership of and be responsible for leading implementation of the adopted recommendations?



